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SCHOOLS DIVISION OF SURIGAO DEL SUR

Office of the Schools Division Superintendent

Date: January 20, 2023

Division MEMORANDUM
No. EE , 8. 2023

TRAINING/ WORKSHOP ON THE REVISITING OF SCHOOL IMPROVEMENT
PLANS (SIPs) IN ALIGNMENT WITH THE 2023-2028 DIVISION
EDUCATION DEVELOPMENT PLAN (DEDP)

To: Chief of CID and SGOD
Public Schools District Supervisors/ District In-Charge
School Heads, Teachers
This division

1. DepEd Surigao del Sur Division has started its implementation of the 2023~

2028 Division Education Development Plan (DEDP) to continue the goal of the
Department that all Filipinos can realize their full potential and contribute
meaningfully to a cohesive nation through the protection and promotion of the
right to quality education.

2. As stated in the DEDPs implementation arrangement, there is a need to revisit
the School Improvement Plans of all the public schools of the division. The
previously crafted SIPs were focused on the 3 priority areas only which are
Access, Quality, and Governance. However, with the current Basic Education
Development Plan (BEDP) of the department and the Division Education
Development Plan (DEDP) of the division, schools need to anchor their SIPs in
the 4 pillars, namely: Access, Quality, Equity and Resiliency and Well-Being
and the Enabling Mechanism.

3. There is a need of the division to ensure that all education plans, programs,
and projects of the schools are consistent with the priorities and strategies in
the DEDP and informed by evidence-based research on program effectiveness
as they become available to support the annual budget process.

4. In line with this, the School Governance and Operations Division through the
Planning and Research Unit will be conducting a Training/Workshop on the
Revisiting of School Improvement Plans (SIPs) in Alignment with the 2023-
2028 Division Education Plan on February 1-2, 2023. Venue of the activity
will be announced later.

5. The objectives of this activity are the following:
a. Align School Improvement Plans to the 2023-2028 Division Education
Development Plan (DEDP)
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b. Craft programs and projects for Access, Quality, Equity, Resiliency and
Well-Being and Enabling Mechanism.

6. Participants of this training/workshop are the CID Chief, SGOD Chief, Chairs
of the 4 Pillars of the DEDP, Planning and Research Unit Personnel, and 1
elementary and 1 secondary school head in every district.

7. Participants are required to bring laptop, extension wire, wifi for internet
connectivity and their School Improvement Plan for CY 2022-2025.

8. This is a live-in activity. Meals and accommodation of participants will be
charged to Division INSET Fund while travelling expenses will be charged to
school MOOE/ Local Funds subject to the usual accounting and auditing
rules and regulations. First meal to be served will be breakfast of February 1,
2023.

9. Widest dissemination of this memorandum is highly recommended.

JOSITA B. CARMEN, CESO V
Schools Division Superintendent
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