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Republic of the Philippines
Bepartment of Education

Caraga Region
SCHOOLS DIVISION OF SURIGAO DEL SUR

DIVISION MEMORANDUM
No./g/ s. 2025

To:  CID Chief .
Division ALS Focal Person
Education Program Specialist-ALS
Public Schools District Supervisor
ALS Teachers
All Others Concerned

PARTICIPATION TO THE REGIONAL RETOOLING ON BEGINNING READING
AND INSTRUCTION CUM ORIENTATION ON FUNCTIONAL LITERACY
ASSESSMENT TOOLS FOR ALS TEACHERS AND VOLUNTEERS

1. The Department of Education (DepEd) Caraga Region, through the
Curriculum and Learning Management Division (CLMD), will conduct the Regional
Retooling on Beginning Reading and Instruction cum Orientation on Functional
Literacy Assessment Tools for Alternative Learning System (ALS) Teachers and
Volunteers as per Regional Memorandum No. 0354, s. 2025 . This initiative is aligned
with the DepEd ALS Opportunity 2.0 Program, which aims to enhance literacy
education for ALS learners.

2. The primary objectives of this training are as follows:

a. Enhance participants' ability to use differentiated instructional
approaches in teaching reading in both Filipino and English, ensuring
that literacy education is inclusive, accessible, and tailored to meet the
diverse needs of ALS learners.

b. Develop the capacity of ALS teachers and volunteers to implement
effective literacy instruction, focusing on strategies for teaching
beginning reading that cater to the diverse and often non-traditional
learning profile of ALS learners.

c. Provide ALS teachers and volunteers with practical training on the
Functional Literacy Assessment Tool (FLAT) to accurately assess the
literacy progress of ALS learners, ensuring data-driven and
personalized interventions for reading improvement.

3. The training is to be conducted on May 1-3, 2025 in the Province of Surigao
del Sur. Exact venue is to be announced in a separate memorandum. Participants
are expected to arrive in the venue on April 30, 2025 for registration and orientation
on the activity flow. Dinner is the first meal to serve on April 30, 2025 and afternoon
snacks on May 3, 2025 is the last meal to serve.
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4. Participants of the training are the Division ALS Focal Person, Education
Program Specialist in ALS , BJMP Volunteers and all ALS teachers and members of
the Technical Working Group. Service credits will be given to teachers who will be
attending the training as per guidelines indicated in DepEd Order No. 13, s.2024.

S. Members of the Program Management Team are the following:

Fluellen L. Cos, CID Chief
Menerba M. Dapar, Div. ALS Focal Person
Irene Grumez, Education Program Supervisor
Marjun P. Ordona, HRD EPS-II
~ Dexter G. Uriarte, Madrid NHS AO-II
Darem B. Morado, Bagyang ES AO-II
Rosbelt John G. Grumo, ADA-III
Nena L. Lamela, San Agustin District Nurse-II

6. Food, accommodation, supplies, and materials for the participants will be
covered by the ALS Training Funds. Travel expenses for all participants and officials
will be charged against the Local Funds, SEF, School MOOE and other funding
sources while those from the division office will be charged against the Division
MOOE/ALS PSF subject to the standard accounting and auditing rules and
regulations.

7. Immediate dissemination of this Memorandum ig~lesired.

LORENZO O. MACASOCOL, PhD, CESO V
Schools Diision Superintendent

Encl.: None
Reference: Regional Memorandum 0354,s.2025 Regional Retooling on Beginning Reading and
Instruction cum Orientation on Functional Literacy Assessment Tools for ALS Teachers and
Volunteers
To be indicated in the Perpetual Index

under the following subjects:
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