Republic of the Philippines
DEPARTMENT OF EDUCATI
Caraga Administrative Regio

ION OF SURIGAO DEL SUR

Division Memorandum
No. 24Y 52019

TO:

FROM:

Chief Elvira S. Urbiztondo

Chief Celsa A. Casa

All Performance Mgt. Team Members
All Subject Area Supervisors

ALS Focal Person

PO Ucille Galvez

» MARILOU B. DEDUMO, Ph. D., CESO V
Schools Division Superintendent

SUBJECT: REGIONAL MONITORING ON THE IMPLEMENTATION OF THE CUSTOMIZED

DATE:

DIVISION TECHNICAL ASSISTANCE PLAN (CDTAP) AND RAPID APPRAISAL ON
THE KEY PERFORMANCE INDICATORS (KPls)

May 23, 2019

In compliance to RM # 231, s. 2019, dated May 15, 2019, the Regional Field Technical
Assistance Team (RFTAT) will conduct a monitoring on the implementation of the CDTAP and
the Rapid Appraisal of the Key Performance indicators on July 2-5, 2019.

Hence, you are hereby prompted to track your CDTAP. Ensure that the proposed interventions
reflected in the CDTAP are implemented and are ready for reporting/ presentation during their
coming. CID will take charge of the NAT, while SGOD will handle the other KPls.

This activity aims to:

a. ensure that the identified proposed interventions found in the CDTAP are
implemented that would eventually increase the leaming outcomes;

b. validate and appraise qualitative information and insights on the performance
practices, effects of interventions, contributing factors and issues affecting
sustainability.

A Power Point Presentation shall be prepared by:

a. Dr. Camela G. Lerio and all Subject Area EPS — NAT
b. Ucille P. Galvez - GER, NER, SLR and Simple Drop-out Rate

Chief Elvira S. Urbiztondo is requested to fumish each PMT Team Member with the CDTAP and
the template for the presentation.

Itis also requested that prior to the actual presentation with the RFTAT, there will be a Division
presentation in order to check if there are items or data which are mistakenly encoded or if there
are entries which need enhancement.
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7. For your information and appropriate action.

cid/casa
References:  Regional Memorandum No. 231, s. 2019

To be indicated in the Perpetual Index
under the following subjects

TECHNICAL ASSISTANCE STANDARDS POLICY
KEY PERFORMANCE INDICATORS
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