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Office of the Schools Division Superintendent

Division MEMORANDUM

Ne. %v] .,

s. 2020

2 June 2020

CHALLENGES, ISSUES, GAPS, PROBLEMS (CIGPs) AS FINDINGS DURING THE
Q1 DMEA, SMEA, CDTAP

To:

15

Education Program Supervisors/Coordinators
Public Schools District Supervisors/In-Charge

School Heads

RM 187, s. 2020 set the reporting of SDOs Progress Accomplishment Reports
through the DMEA, SMEA and CDTAP for Q1 of 2020.

2. Results of the report presentations were consolidated and communicated to
the Division Offices during the CLMD-CID Convergence thru teleconferencing.
35 For Surigao del Sur Division here are the findings/results after the synthesis:
Challenges/Issues/Gaps/Problems | Responsible Office/
5 (CIGPs) i Sel::tion/ Person Next Slops
1. Graphical Presentations lack Focal Person Reflect analysis in
analysis /explanation concerned Q2
2. TA given on Classroom School Heads, For actions by
Management by teachers was PSDS/DICs Responsible
50% only, Classroom Assessment Section/ Person
— 50% only
3. Teachers’ Access to local LR School Heads For actions by
Portal: only few teachers utilize PSDS/DICs Section/Person
the local portal LRMS EPS responsible
4. Drop-outs Advisers Report on workable
School Heads intervention for next
DORP Coor.-School | quarter
DORP Coor.-Division
5. Workable Interventions By concerned Intervention for Q2
section/person and so on..
6. Too many LLCs in G1 - G10 DISS Workable
Intervention
7. No accomplishment report in: ALS Focal Person Reports for Q2
ALS, IPEd, MEP IPEd Focal Person
MEP Focal Person
4, Quarter 2 reports shall be based on the new normal Learning Continuity Plan

(LCP) but still KRA-based.
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5 For your information and appropriate actions.

JOSITA B;/CARMEN, CESO V

Schools Division Superinteng:r;‘;'/

Encl.: None
Reference: RM 187, s. 2020
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